ADONIS

Business Transformation Suite
Improving the business. Together.



Dg BOC Group

u Design Your Enterprise

Make your business run better.
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Understand your operations.

Use resources efficiently.
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Process Modelling QO e

to know what is going on in your business.

Dms o @ vai C

Was bekommen Sie? =
 Alle Prozesse in einem zentralen Repository
 Transparente Prozessablaufe. Klare

Verantwortlichkeiten
 \erbesserung der Zusammenarbeit —
- Effektives Onboarding. Keine Fragen A Qs O

mehr g _,. 'memm"mmnz proveoucs iclen—ns

E agmn:d Y p—r— @ v Cutomer Ao

Was erreichen Sie damit? P
* Organisatorische Effizienz : .

° ErhOhte WettbeWGFbeahlgkelt E V@F'Ieaseconfirmthelatestnuwnhers 0512221521 s
* Bessere Mitarbeiterzufriedenheit _

Please confirm the latest numbers

 Synergien im Gesamtunternehmen : @ oo
g Power Adonis (ado) | can confirm that these are the @ Perner iz (PS)
'g most up-to-date numbers for this KPI G e
] — identity of the be
5 @ Leave a rep Use @ to ention someone 4 - i
& ADONIS Process Collaboration
a
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Process Modelling

a« Suche...
AI Ie Assets a n " b 4 v Neukunde anlegen 0.01 1
. ianer:
einem Ort EM (- QX3 2 % i | S nbeene
- Giiltig ab: —— —
" — . @ ) - & W
Q ~ Es ADOmoney Bank [» ‘
> B 00 Benutzer h
> BB 01 Geschaftsprozesse a
v & 02 Rollen -
o ) .
B > oovorstans " : e GNa\chweis der Iden- .
> B 01 Allgemeine Rollen =] 3 O —  Neukunde befragen | «——  titat fest-/bereitstel- | — Q
Q9 > B8 02 Rollen Zentralbereiche — f2m
i ) > 8 03 Rollen Mid-Office N;ﬁi;’;ﬂe @ Kundenberater Privalkundeln JLmosd“e_src e
\ £S04 Rollen Vertrieb . “Sé“,gc'fnh_f
O cal Center Agent E X
© Filialleiter ;:’,‘
(¥ Firmenkundenbetreuer = og
& Kundenberater Privatkunden 5': 5
s
) )7 I 05 Stabstellen & L O O O
siten
% 02 Rollen oX Aufgabe (]
8 00 Vorstand
8 01 Aligemeine Rollen 3 O O O
88 02 Rollen Zentralbereiche [F

8 03 Rollen Mid-Office

&5 04 Rollen Vertrieb

Objekte per
© call Center Agent

Drag & Drop - .
e i n fu g e n \_) @ Firmenkundenbetreuer

Einfach & schnell mit
dem SmartHover
modellieren

@ Kundenberater Privatkunden

> B8 20 Anwendungsfalle
> BB 21 Attribute

> I 22 Entitaten

> B 99 Metamodell

> W8 _Nicht zugeordnet
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Q I BPM-Best-Practice

ADONIS

Business Transformation Suite

fcalxdmurg 5.

Checks ausfuhren ! v

R BPMN-
Validierungspriifungen
100 % Qualitat.
: Fehlerfrei.

6—/

n Wamnung (3]

Jedes Prozessdiagramm sollte zumindest ein
Start- und Endeeraignis haben. ¢

Eine Aufgabe soll immer genau einen
ausgehenden Sequenzfiuss haben. Mogliche
Entscheidungen sind durch Gateways explizt —
abzubiden. ¢

Ein Gateway sollite entweder a) immer einen
eingehenden und zumindest 2 ausgehende
Sequenzfiusse oder b) einen ausgehenden und
zumindest 2 eingehende Sequenzfiasse haben

[] Bestatigen Sie, dass alle
Ubergangsbedingungen (nach Gateways
zu der beim Gateway gesteliten Frage

passen Prufen Se

eukunde anlegen 0

Namenskonventionen (Exklusive
Gateways) Bestatigen Sie, dass die Frage
bei der Benennung von exklusiven
Gateways so formulert .. Mehr

nen (Ereignis) Bestatigen
Sie. dass die Namen der Ereignisse einen
Zustand (Status) beschreiben, der



Process Modelling

ADONIS
Business Transformation Suite
by boc-group.com

|

.

Step by step approach

4
4
4

,vom Groben ins Feine“

Scoping der wesentlichen Prozesse auf Landkartenebene

Keine flaichendeckende Dokumentation der Ablaufmodelle benétigt
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Prozesslandkarte (1. Ebene) ‘ Prozesslandkarten (2. Ebene) - Flow Charts / SOPs (3. Ebene)

Kundenoetreuer
=

Geschafts-
prozess-
diagramm

rrrrrr

Rollen

Dokumente IT-Systeme



ADONIS

Process Modelling

Kl-gestutzte Generierung von Prozessmodellen

#  Gestalten & Dokumentieren ~ < Neu Q) Finden |#* Analysieren & Einrichten Fiter € B
: Prozessmodelle aus bestehenden
C | Kl-gestutzte Generierung von Prozessmodellen 0.01 1:{ hv x
D Hierarchie w Speichern - ¥, Exportieren Validieren [® Freigabe > = Kl-Assistent X D o k u m e n te n g e n e r I e re n
[ Entwurf Analyse
h ¢ @ Prozessbeschreibung X

EY SOP Example - Developing Clinical Study Report pdf 0] I nte ra kt i Ve Ve rfei n e ru n g d e r
o P Prozessinformationen.

Clinical Study Report (CSR) Development Process alle wesent\in‘:henISChlzitte v;:\n der Pla;ung und Koordination bis Zthlr Freigabe und
Archivierung des CSR.

Beschreibung: Zwei Punkte konnten lhre Aufmerksamkeit erfordem:

AP . ) ) 1. Die Differenzierung und Spezifizierung der Rolle ,Clinical Trial Team® gegeniiber LA
This Clinical Study Report (CSR) Development Process outlines the preparation, review, Clinical Trial Tearr? Membzr" da hier%}venluell Uberschneidungen begteghen U nte rst utzte Fo r'm ate "
approval, and distribution of CSRs, including all related clinical trial appendices. Key stages 2 "Die enaue Abstimmun der.‘u’eranhvortlichkeiten bei der mehrfach wiederholten =
include planning and confirming timelines, organizing and documenting a CSR Kick-Off Meeting, . Rev?ew— -~ Aktualisierﬂngsphase (Aufgaben 13 bis 20 und 30, 31), um

developing and reviewing the CSR shell and drafts through multiple review cycles, conducting Redundanzen zu vermeiden
quality control, final sign-off, and distribution to relevant stakeholders. The process involves roles /
such as Medical Writer, Clinical Publisher, CSR Reviewers, Clinical Trial Team members, Medical Fir den nachsten Schritt meiner Unterstitzung: Sollen wir die Rollen Clinical Trial
_ Lead, Clinical Editor, CSR Management Review Members, Clinical Trial Manager, and Team" und _Clinical Trial Team Member* zusammenfithren oder weiterhin getrennt
(= i Transparency Lead. halten?
Rollen: Vorschlage anzeigen...
5
+ CSR Management Review Member Fragen stellen oder Anderun
O « CSR Reviewer
=+ Clinical Editor
« Clinical Publisher \
« Clinical Trial Manager 0/1000 Zeichen

Clinical Trial Team

.

SchlieBen
@ Prozess erstellen

Bitte beachten Sie, dass das Ergebnis von Kl erstelit wurde und daher auf Genauigkeit und Relevanz
dberpriift werden muss.
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Business Transformation Suite
by boc-group.com

Umfangreiche Modellierungs-
Bibliothek:

Rollen & Org.Einheiten,

GPM KERNSZENARIEN IKS & RM DO ku m e nte

[— - IT Applikationen & Schnittstellen
Risiken & Kontrollen

Datenmodell & DSGVO Elemente
Compliance-Vorgaben & Malnahmen
Ziele & Kennzahlen




ADONIS
Business Transformation Suite
Process Analysis &
Optimisation

Drive Operational Excellence.



Process Analysis + Optimisation

to do things right, always, everywhere.

 CP.01.00 Create new customer 1.00 [Base model]
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Was erreichen Sie damit?

 Konsistente Prozessleistung
unternehmensubergreifend

« Standardisierte Prozesse und
Management von Abweichungen

Warum sollten Sie in Prozessoptimierung

investieren?

 Kosteneinspartung durch bessere
Skalierung

* Abteilungsubergreifende Effizienz und
bessere Zusammenarbeit

 Geringere Compliance-Risiken und —
Kosten

 Geringerer Aufwand bei Audits

ADONIS
Business Transformation Suite
by boc-group.com

1



Process Analysis + Optimisation

to do things right, always, everywhere.

Die wichtigsten
Informationen

zum Prozess auf
einen Blick /™

L]

Rollen,

Dokumente,
Anwendungen,
Risiken, C,'
MaRnahmen
Kennzahlen

in einem

Dashboard
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Lesen & Entdecken v Q Finden  |#* Analysieren

KP.01.00 Neukunde anlegen 1.00

Prozesseigner. Process Carol (carol)

Prozesslandkarte ADOmoney Bank 1.00

KR02 Finanzierung durchfiihren 1.00

T4 Insights - KP.01.00 Neukunde anlegen 1.00

Prozesshierarchie

[\

KP.02.01.01 Kreditantrag vorbereiten .

KP.02.01 Kreditantrag erstellen Priva.
Prozesslandkarte ADOmoney Bank 1.00 KP.02.01 Kreditantrag erstellen Priva.

KR02 Finanzierung durchfiihren 1.00

Prozesslandkarte ADOmoney Bank 1.00

Lieferant Input

B Legal/Compliance/Gelawasche Firmenbuchauszug 1.00
I Vertrieb KYC Formular 1.00
Pass 1.00
PeP Formular 1.00
Personalausweis 1.00

Wirtschaftiche Unterlagen 1.00

KR.01.00 Neukunde anlegen 1.00

KPO1 Kunden beraten 1.00

Prozess

Personlichie Daten erganzen

ADONIS

Alles im Blick — in nur

e

Prozesshierarchie
auf einen Blick

0 Output

Firmenbuchauszug 1.00

iner Ubersicht

Yrite € B > @t &

KR01.00.01 Verbundene Kunden priffen

Insights Dashboard
auch fiir Rollen &
Organisationseinhe

iten verfiigbar
o Kunde

I Beratung Firmenkunden

B Beratung Privatkunden/Filialen
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Process Analysis + Optimisation

to do things right, always, everywhere.

©BOC Group | www.boc-group.com

Verantwortlichkeiten
Matrix (DEMI) [

Speichern v = Hinzufugen

Prozess-Aktivitatsressourcen

KP.01.00 Neukunde anlegen 4.01
Sortiert Name |

Beweiskraftige Unter-
lagen des Kunden &
o

Dokumente kopieren Geschafisbeziehung
und unterzeichnen abbrecnen

Sortiert Name 1 ; . -

Anti Fraud Manage-
ment System (AFM)

Firmenbuchauszug
1.00

Interne Arbeitsrichtli
nie Prufung Kunde.

P i ichkeiten (DEMI) ¢

Sortier: Name |

Firmenkur Privat- Leiter Marktservice

K
Sortiert Name~ | kunden

Beweiskraftige Unter-
lagen des Kunden e.
o
Kapitaladaguanzver-
Dokumente kopieren ordnung 2,00
und unterzeichnen
o

KYC Formular 1.00

Geschaftsbeziehun, g
abbrechen

2 Legitimationsverwal-
wngssystem (LES)

Parmnersysiem (PAS)
Pass 1.00

KP.01.00 Neukunde anlegen 4.01

Identat des wirt-
schaftiichen Eige.

20

Knowr your Customer
(KYC) Aktivitaten

Kunden befragen
PeP Formular 2.00

a2

Kundenanfrage ab-

lehnen Persanalausweis 1.00
-

Kundenanlage ab Winschaftiche Unter-

schlieBen lagen 1.00
=

Nachweis der Identi-
tat fest-/bereitstellen
02

Personliche Daten er-
ganzen

1n

Risiko prufen und
Uber Genehmigung ...
2

Identiét des wirt-
schaftiichen Eige.

_
_

ADONIS

Business Transformation Suite

Prozess-
Aktivitatsressourcen
(Dokumente, IT-Systeme, etc.)

£ Daten | [i P

Know your Customer
(KYC) Aktiviaten

_

Lol

tlichke |4 P

Kunden befragen

Optionen | Einfarben

;a Sehen Sie sich die verschiedenen
Vorlagen far Ihre Daten anl

Prozess-Aktivitatsressourcen

Zeilen

Anwendung X

Appikationsservice X Atirbut X
Dokument X Enitat X
Knoten x

Zelle:
— Inputin folgenden Aktivitaten X
— Output in folgenden Aktivitalen X

— Referenzierte AnwendungenAiT-
Systemelemente

— Referenzierts Dokumente X
“— Referenzierte Inputdaten (Laufzett) X
+— Referenzierte Outputdaten (Laufzeit) X

Spalten

Auigabe X

WD Spattzn ohne Zellenobjekte ausbienden

M Zeilen ohne Zellenobjekte ausblenden

13



Process Analysis + Optimisation

to do things right, always, everywhere.

Prozess-

Wertschopfungskette
und Schnittstellen

Sori

©BOC Group | www.boc-group.com

Speichern ~

Sortiert Name |

iert Name |

KP.0201-P1 Kredit-
anirag erstellen P,

KP.02.01-P2 Finan-
zierungsantrag erste.

KP.02.01-P2 Finan-
zierungsantrag erste.

KP.02.01-P3 Lom:
bard-Kreditantrag e

KP02,01-P3 Lom
bard-Kreditantrag &

KP.02.02-P1 Kredi-
tentscheidung

KP.02.02-P2 An-
tragsentscheidung

KP.02.02-P3 Kredi-
tentscheidung durc

KP.02.03-P1 Vertrag
erstellen und Fina.

KP.02.03-P2 Vertrag
erstellen und Fina.

KP.02.03-P3 Vertrag
erstellen und Fina.

KP02.04-P1 Finan-
zierung verwahen

+ Hinzufugen

KP.02.02-P1 Kr
tentscheidung

_T _

KP.01.00 Neukunde
anlegen 1.00

Speichern v

+ Hinzufiigen

Auswertung:

Prozess-Komplexitat vs.

Prozess-Frequenz

% Prozess-Komplexitét vs Frequenz | [ Prozess Wec

Prozess-Komplexitat vs Frequenz

Prozessdurchlaufe

Menhrmals pro Tag

Mehrmals in der Woche

Mehrmals im Monat

Mehrmals im Quartal

Wenige Male pro Jahr

KB03 GrroZahungsverkent
v

P.0% prafeka: una MaGnahm. KR.01 Kunden beraien

K206 Vermitiungsgeschéit
MR Veriebsmanageme

MP03 Enrags- und Kosten,
P10

MP.03 HSEQ Management d

UP03 Melgewesen und Ra.

Niedrig Durchschnittich

UP03 IT-Managemen durc

KR02 Finanzierung oure.

MP.02 Produkmanageme.
mer

MP.06 Compliancemenag.
UP10 Verbesserungs- un.

Hoch

K204 Veraniaguny
K205 Wenpapiersg

P05 Beteiigungs
MP7 Riskomana

MPO! Sraegicmanags:

UP09 Betrugs- und Frau

Komplexitat
Sehr hoch

Speichern v

Auswertung:

ADONIS

Business Transformation Suite

Automatisierungs-Nutzen

+ Hinzufiigen &P

vs -freque

Prozessdurchlaufe

Mehrmals pro Tag

Mehrmals in der Woche ‘B0

UP:01 Werbung und Marketing d
UP.05 Rechisberaiung bereitseelien

Mehrmals im Monat

e

Prozessdeterminiertheit vs frequenz.

K01 Kungen berate
UR04 Proje

n
* Und Melnahmenman.

vs. frequenz | [#8 Kandidaten Automatisierungsnutz

KP.032 GIroiZahiungsverkenr aureh.
UP.08 T Mianagement curthiunren

KR.05 Wertpeplergeschte umsetzen

ranzierung ourcrfun
Vermitungsgeschate umsetzen MP.4 Verieosmanagement durchiuh

P07 Personaimanagement

Mehrmals im Quartal

Wenige Male pro Jahr

Ad-noc Abarbeitung

MP.02 Produldmanagement durchidh.
MP.08 HSEQ Mansgement durchithren

Mit ad-noc Ausnanmen

MP.10 Prozess- und Organs:

P06 Compilancemenagement durc
MP07 Riskomenagement durchidhrer
UP10 Verbesserungs- und Change M.

UP.03 Melogwesen und REting aureht

KP04 Veraniagungen taigen

MP.03 Efrags. und Kostenmanage...
UP.02 InfrastrukRur peretstenen

MP0S Revisions- und Audtmanagem.
UR3 Betrugs- und Fraud Management

Determiniertheit
Determiniert

Application investment strategy | &5 Daten VSRS

>
Optionen | Einfarben

Sehen Sie sich die verschiedenen
Vorlagen fiir Ihre Daten an!

Objekttyp
Prozess
X-Achse
Determiniertheit
Y-Achse
Prozessdurchiaufe
Bubble GroRe

Automatisierungsnutzen

X-Achse umkehren
Y-Achse umkehren
Bubble-Grolte umkehren

Bubble-Namen anzeigen

VAV A

Elemente mit fehlenden Daten anzeigen
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Process Analysis + Optimisation

to do things right, always, everywhere.

Compliance
Matrix

&G ®

|# [Kontrallziel (Compiance)

)

Effektivitat und Effizienz von RW-/Abschiussprozessen, Effizienz des IKS, Einhaltung KYC-Erfordemnisse

ES N2

), Emhaltung von

gung:

-
[Résikomanagementiks

[Efektat und ENzien: |ENzien: ges kS i in Finanzsn werden IKontiolziel Kungenarienlisnng  [MA-Ressauicen I
N - ey e s [Farmamn. ot i e
IParinersystem (PAS) —
= .
e ——1]
i
-
Rl —

K01 Kauren beraten 1,00

KP01 Kunden beraten 1,01

KP01 00 Noukunde arlogen 100

[KP01.00 Neukunos antsgan 1.01
KP02 01.01-F1 Kreditaniiag vorbersiten
100

MPO1 Ststegismanagemsat
(durchilheen 1.00

3 G®

185 [Risko FHEA [Fehiermogicksts: und Efussanayse) | 0701 nteme

Fohlorhiufigheit

Kain Entiag

Regeimalig |
mehrals enmal
mon,

Haufig (4 - 12 Mal pro Jahr) @

wehscheinlich (1.4 B
Mal pro Jahr) 2

Saltan (enmal alla 1
5.dahie)

Unwahrscheinlich (5 Jal
oder isnger

1
wmach|
Auswirkung
Gening

Sehr hoch
Entdeckbarkeit
Hoch

Moderal

Risiko-FMEA
(Fehlerméglichkeits- und
Einflussanalyse)

v P ——y
e Handyge, 07,01 01 Unbefgte Harnlungen, 07,01 0101 Neht gemeldete Transaitonn fworsatzheh), 07 01 01 02 Unzdssige Trnsaitionsn (mt snzieben s € > B o %
= &

[ Al Exeal xpemionsn
Risiko: [ s POF oxpartaren
07.01 Inteme bekbgerische Handungen
07.01 01 Unbafugle Handlungen
07,011 0401 Nicht gemeldste Trans aktionen (vorsatzich)
07,01 04 02 Unzulassige Transaktionen (mit fnanzisilem Schaden)
07010103 Fatschbeaschnung eer Position vorsatzich)
0701 01,04 PoS e Ksaentscheidung en1gegen MiBmer Richinisn
07,0102 Dwbs1ahl und Belrug
07.01.02.01 Befg / Kredibeug / Einlagen ohne W
07.0102.02 Disbstahl | Exprassung  Veruntreuung / Raut
070102 03 Verunireuung won Vesmogenswerlan
I 07 01 02 04 Boswilige Vemichiung von Vermogenswertsn
07.01 02,05 Fafschung
070102 08 Scheckbetrug

B Al PG axpotneen

O

® ®

(& G

ADONIS

Business Transformation Suite

sume,

P05 Beleiligungs managemert
(durchisineen 1,01

-
s T —— .
® — otato Bt s e Bt e [Exmer i reiter [amton etmge ot
a = e —
TR T o400t wonen | Fsssz00 04001 wsen | 020152 Factur 701 Pt 045208
= (nsstbrg s st s | eton pRpiey e Daeangan | teessnn
]
) e | s ) s ) S | L | s e
Mol I BFuoasr wagn | Wssczn [ sous msson | 0212 e (Darencarasi. | sazne oot Buon Soaaas Buor
e s | e ot [Smeacin umiecns
W
Sehi gerng Guirion
Gering Unwal Ubarsctvotirg o
[ T— Foanica
- Ty = O SO O [T SO POt TN T o e
KP02011 aarnag s Foaoann mnagn s ssagen | 0201 2 raerun K070t cpann 4 Fousri Buavrormm | e Foronsarusme | 050104 roamm
Prein 100 ity J .
S L 7Y e = T
A smm
Bon

ongensus smer

MPO7 Risikomanagemen durchiiheen 1
oo

= L

- i L
REg20181 1 e e 7320152 Fmeeare

M09 HSEQ Managsmant durchiheen 1
oo

Prazess 1.00

UR0G Rechnungswesen durchainese 1.
oo

ILELT

UP07 Persanalmanagement 100
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| E—

LT
P 130

LT =
e ar fsa w108 verc 67040552
Bistbinch ooy ntc. | (g Vit | Mimgtes whse

Risiko-Heat Map

... und viele mehr.
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Process
Automation

Drive Operational Excellence.



Process Automation

to transparently coordinate work.

ADONIS

Business Transformation Suite
by boc-group.com

Process
Governance

4( BOC Group

u Design Your Enterprise

ADONIS

Business Transformation Suite
by boc-group.com

Process
Automation

&G D
Governance, Risk & Compliance
Risiken, Kontrolien und MaBnahmen effizient managen
Meine Risken Meina Kontrollen
Mene Mt Atuete Etalatonen Meine Mene Wene Aduete
Rsiken Eantungon Autgaban Korirolin Duchfibrungen  Aulgaban
Alle anstehenden Aktionen
Ty Name 1
Freigegeben
GRC Analyse

20

Eskaitonen
oLc
Stalus  Aktionen
v e
v e
v e
v @
v e
° e
® e
R}
B -
= e

Meine Manahmen

15 9 5

Aktuede Eskalatienen

i
Matinahmen Aufgaben
Meine Favoriten (Modelle & Objekte)

Typ  Namet Beschrelbung

Augit
= Das Audit sall Starken und

Audi
ditprogramm 2021
Risikogruppe

A& 07.08 KT Risiken
Schadenstall

Ausiall Privatioedil 1234 5678 Tedwelser bis totaler Ausfall

L Z. Ll

L

£

®©
o

TIM®

Home

Ubersicht Vorgéinge

3 n
o - 50
srdurare e n

Anzahl Eskalationen

Mesterial management Purchase order

Zeitenanalyse

Aktuelle Freigaben

T Handware Reque Product Development Proce: Fesk management Special Reque: ‘

ADONIS Process Governance

ADONIS Process Automation

©BOC Group | www.boc-group.com
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Process Automation

to transparently coordinate work.

ADONIS
Business Transformation Suite
by boc-group.com

Process Manager
for Confluence

Dg BOC Group

u Design Your Enterprise

ADONIS
Business Transformation Suite
by boc-group.com

Process Manager
for SharePoint

= SharePoint —

HR processes encompass... [ Fromke Miarbe

P07 Persansimanagement

Prozess |: Bewerbungsprozess

Automatisierungspotential
weod by ADOMSS | © Funkiion antordes

UP.07.03.02 Bewerbungsprozess 0.01

o

o
i

it

3 X Confluence  Startseite Zuletztverwendetv Bereichev Teamsv Appsv Vorlagen [EENIRMIN
B8 80 Cloud Template Library
R S 1o ¢ © A
@ Sereichseinst
oLt =4+
== BPMN Diagram
) “a o, ‘s
chimi on e
2 po— frigiestation ..
i a o
1 R ° = e
N O)
1R
g 3
o i1
=

ADONIS Process Collaboration
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Process Automation

to transparently coordinate work.

©BOC Group | www.boc-group.com

(W Uberblick iber Prozesse

4

1 1

)

Uberblick der
offenen Aufgaben

ADONIS
Business Transformation Suite
by boc-group.com

Process

Governance
Y

In Bearbeitung rr;r;it]r:mischer In fachlicher Prifung in der Freigabe
Zuriickweisen
= & e —
vy ¢ H e v |
-9 In Bearbeitung d metljodlsoher n fthlloher Freigegeben  ----r--9 Archiviert
| Prifung Prifung !
1 |
1 . I
i v0.01 v0.01 v0.01 v1.00 i '. v1.00
I v1.01 v1.01 v1.01 v2.00 ! '
] Zurmethodischen Zurfachlichen Freigeben ! Archivieren
! Prifung weiterleiten Prifung weitereiten H
i i
e —pe—p—— o I
!
Neue Arbeitsversionerstellen
S @ Prozessberater/- @ Prozessverantwort- [ : ;
() Prozessexperte manager @ licher/-koordinator [ Prozessmitarbeiter
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ADONIS

Process Automation

to transparently coordinate work. Process
Governance

Ein Dashboard R Yhe < B> om a

fiir den e

Uberblick iiber & e _ _

alle wichtigen _— 10 0 1 Filtern Sie nach
Informationen &~ Status

Prozesse (Aktionen anstehend)
Typ  Name Gultig ab Aktionen
In Bearbeitung

MP.08 Revisions- und Auditmanagement durchfithren 1.01 09.10.2018 ——— Aktionen anzeigen
GPM Szenarien 0.01 12.03.2019 ——— Aktionen anzeigen
UR.07 Personalmanagement 0.01 23.07.2019 01.04.2019 Aktionen anzeigen
MP.03.02.01 Jahrliche Finanzplanung (Finanzcontrolling) 0.01 05.10.2020 - Aktionen anzeigen
UP.07.03.02-O Bewerbungsprozess (online) 0.01 06.10.2020 30.10.2019 Aktionen anzeigen
UP.07.03.02 Bewerbungsprozess 0.01 06.10.2020 30.09.2019 Aktionen anzeigen
KP.01 Kunden beraten 1.01 06.10.2020 02.01.2020 Aktionen anzeigen
KP.02.01-O Kreditantrag erstellen Privatkunde (online) 0.01 20.11.2020 01.06.2019 Aktionen anzeigen

KP.01.00-O Neukunde anlegen (online) 0.01 10022021 01.04.2019 Aktionen anzeigen

Stellenausschreibung 0.02 16.03.2021 Aktionen anzeigen

aktuell freigegebene

KP.01.00 Neukunde anlegen 1.01 10.02.2021 02.01.2020 Aktionen anzeigen’

(gultige) Prozesse
sind im Leser-Portal
sichtbar

Schneller Uberblick
uber den

Freigabestatus aller
Prozesse

‘ ® In Bearbeitung (30.91%)
= 1= —odischer Profung (
In fachlicher Prifung: 1 A an

©BOC Group | www.boc-group.com 20



Process Automation

to transparently coordinate work.

° AvONIS N @ Espanol (O]
B 2 ooenteskeEoabce ason  fechas b corporain Formiario
P © At open sk (6) Ve & it B Fara ' *"”."" ‘;"‘V s 7 | ADONIS Task List
® [ Tereatl :::"; Fin tl de o n v:rrnwyp-:m —‘ P and Smart Forms
4 oA 8 °
ﬂ [] Revisar Solici Anticipo 901:3
0w o I,u J 0
a e 7 Q s
CEEE « G e - o o
] & @
o X0 O - e |
B
Andlisis temporal
P = e ADONIS Process
5 e Monitoring Cockpit
ail = -~
<

Estado de aprobacién

2

Andlisis de escala

das
=

©BOC Group | www.boc-group.com

ADONIS
Business Transformation Suite
by boc-group.com

Process
Automation

Was erreichen Sie damit?

« Effiziente Leistung.

 Mehr Output mit gleichbleibenden
Ressourcen

« Nahtlose Ubergabe zwischen
Abteilungen. Reduktion von Schleifen

 Transparenz dartber, wo/wann die
Arbeit erledigt wird

Warum in Prozess-Automatisierung
investieren?
e Reduktion von Durchlaufzeiten und

Fehlerqoten
 Erkennen unerwlnschter
Prozesspfade

21



ADONIS

Business Transformation Suite

Process
Monitoring &
Controlling

Drive Operational Excellence.



Process Monitoring & Controlling € e
to transparently evaluate your performance. Process
Mining Essentials

Case Duration

min 29 min
[ Case Duration average 1 h 6 min 35 sec
median 1 h 3 min

max 2 h 39 min
— = =
B —
- SR T
S £ £ &£ &£ &£ &L S pu—
I §

AV N S Y Y 4 ‘-’&\Q@S \\@ \,.\'9 \{f \ﬂ)@ ':?’9\\“@ \af \of\ ,\‘9@
Process
)
discovery

Case duration

Process performance
management

SEQUENCE

STRATEGIC « TACTICAL+ OPERATIONAL

RESOURCES

Conformance
checking

@ 518 Conformant - )
1000 Conformance 0 5: ! = "
variations 482 Non- rate - =
conformant =z

©BOC Group | www.boc-group.com



Process Monitoring & Controlling

to transparently evaluate your performance.

ADONIS

Business Transformation Suite

Process
Mining Essentials

Process performance management

Enter a date range =]

cases 1000/ 1000 Conavaiens | 5979

End activity frequency

iariant 1

ariant 3

R \iariant 5
Archive Repair

ariant 7

\igriant 8

Case duration distribution

Overview Process discovery Conformance

eens 10827 /10827

Case distribution across variants

min 29 min

average 1h 6 min 35 sec
median  1h 3 min

max 2h 39 min

Case duration

1000

Register (1000)

L300
Y

Analyze Defect (2000) [ 21000

/[

air (Complex) (490) Repair (Simple) (375)

N A

Test Repair (2539) :)1200

©BOC Group | www.boc-group.com
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Process Monitoring & Controlling

to transparently evaluate your performance.

ADONIS
Business Transformation Suite

Process
Mining Essentials

Process discovery

Discovered

activities ~
50%

Discovered

paths ~
50%

Overview

Directly-follows graph

Process discovery Conformance

(@) Frequency
N Mumber of cases
(O Performance

Enhancement

BPMN

1000

Register (1000)

1000
)

Analyze Defect (2000)

;)1000

’/go 375

Repair (Complex) (490) Repair (Simple) (375)

\s@s

As

©BOC Group | www.boc-group.com
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Process Monitoring & Controlling

to transparently evaluate your performance.

ADONIS

Business Transformation Suite

Process
Mining Essentials

Conformance checking

Enter a date range [l

1000 @) 518 Conformant

Conformance rate

Overview

0.52

Process discovery

vaniations @ 482 Non-conformant
Average case fitness over time
1
T
.
Z 08
£ o
< o2
Test Repair — Test Repair

Analyze Defect — Analyze Defect
Repair (Simple) — Test Repair

Repair (Simple) — Repair (Simple)

Test Repair — Inform User

Parcantage (%)

2024-01-20

Top 5 violations

Conformance

Event log fitness O 9 7

Conformant cases over time

Average case fitness 0 9 7

2004-01-07 2024-01-12

me period

4-01-20

I
[

C

5]

[~
i

©BOC Group | www.boc-group.com
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ADONIS

Business Transformation Suite

Process Monitoring & Controlling

Konfiguierbare Dashboards: Process Performance Management

#  Design & Document ~ = New Q Find |#* Analyse & Setup

[?] Performance Management Dashboard vy X
2 Dashboards Performance Management Dashboard
Number of KPls e Average Resolution Time e Average Response Time e
Il Average Resolution Time: Current value [l Average Resolution Time: Target value [l Average Response Time: Current value  [Ji] Average Response Time: Target value
10 140 10 140
09 450 09 4oy
08 0.3
07 100 0.7 100
06 gp 06 g
05 0.5
04 | 60 04 B0
03 4 03 40
02 02
01 20 0q 20
0 0 0 0
States of KPls e
Red Yellow Green No entry
List of KPls
Name Y Responsible person Target value Y Current value Y State \Té
O Average Resolution Time & Carol Process (carol) 90 65 Green
O Average Response Time & Carol Process (carol) 85 90 Green
O Average Time Between Failures & Carol Process (carol) 25 45 Green
O Average Time to Repair & Carol Process (carol) 5 4 Green
(3 Comnlataness of skills matrix in 7 Greean
ltems per page: 20 v 1-200f43 b
Automation potentials of processes - Pro with the high ion potential e Automation potential of "Create new customer 1.01" e

©BOC Group | www.boc-group.com



ADONIS

Business Transformation Suite

Process Monitoring & Controlling

Konfiguierbare Dashboards: Process Governance / Release Management

#  Design & Document v <4 New (Q Find |#” Analyse & Setup

7] Release Management Dashboard 17 X
B 2t Dashboards Release Management Dashboard
Number of active Business Process Diagrams Status of active Business Process Diagrams Release history of "Create new customer” core process er
Draft [l Under methodical review Under business review  [ll Released Valid CP.01.00 Create new customer. Model version
Invalid W Archived 101
0.8
0.6
04
0.2
N3 0
Under methedical review Under business review Released
Draft Under Review Released e
List of BPDs in "Draft” state List of BPDs in "Under Review" state List of BPDs in "Released” state
Name Y State A4 Name Y State ATé Name Y State ATé
()| CP.01.00-0 Create new customer (online) Draft (| CP.01.00 Create new customer 1.01 Under methodical review () CP.01.00 Create new customer 1.00 Released
O CP.02.01-0 Create a loan application (priva... Draft (| CP.01.00.01 Check for connected clients 1... Released
O | SP.06.01 Budget Request 0.01 Draft ] CP.02.01 Create a loan application (private ... Released

©BOC Group | www.boc-group.com 28



ADONIS

Business Transformation Suite
by boc-group.com

Process Monitoring & Controlling

Konfiguierbare Dashboards: Internes Kontrollsystem - Kontrollen

# Design &Documentv < New QFind |#* Analyse & Setup

7] Control Management Dashboard 17 X
@t Dashboards Control Management Dashboard
Control distribution across Groups e Control methods s Control execution frequency e
12
Il Manually |l Semi-aufomatically [l Automatically [l No eniry Permanent -

)

@

.

[

0 o
Week
Manth | ]
curer |
Half-year
v
Manual
eventariven [N

0

Incident Management Business Unit Confrols BCM Controls Compliance Controls
List of Controls
Name Y Groups control (Incoming) Control method Y Frequency of control execution Y Responsible person Required controls (Incoming)
o . . G Compliance Manager
4-eye-principle for the allocation and optimiz... BCM Controls Manually Year
&' Susan Compliance (susan)
. . ) . ) (@ Compliance Manager
Assess the level of compliance with frequent .. Compliance Controls Semi-automatically Quarter
«' Susan Compliance (susan)
A\ 07.01.02.05 Forgery
L o ) ) . A\ 07.06.01.02 Software
Assign incidents to specialist functions Incident Management Mo entry No entry @ Compliance Manager

A\ 07.06.01.01 Hardware
A\ 07.06.01 Systems
A\ 07.04.04.02 Exceeding client exposure limits

ltems per page: 20 W 1-20 of 32 b

©BOC Group | www.boc-group.com 29



ADONIS

Business Transformation Suite
by boc-group.com

Process Monitoring & Controlling

Konfiguierbare Dashboards: Internes Kontrollsystem - Risiken

# Design&Documentv < New @ Find |#" Analyse & Setup

7] Risk Management Dashboard Y7 X
D @ Dashboards Risk Management Dashboard
Welcome to the Number of Risks

07 Internal Fraud
07 Employment Practices and Workplace Sa...
Com p I i a n ce & Ri S k 07.07.01 Transaction Capture, Execution ...
07 External Fraud
D a S h b O a rd 07.04.01 Suitability, Disclosure & Fiduc...
07.04.02 Improper Business or Market Pra...

0707 Execution, Delivery & Process Mana.

07.06.01 Systems

Definition of “Value at risk” Average of "Value at risk” per Responsible 07.04 Clients, Products & Business Pract...
07.04.04 Selection, Sponsorship & Exposu..
45
Value at risk provides an overview regarding the severity of the risk. It is 40 07 07 04 Customer / Client Account Manag. ..
automatically calculated based on the risk’s likelihood, impact, and detection values: )
35 07.03.02 Safe Envirenment
Value at risk = Likelihood * Impact * Detection ;2 07.02.01 Theft and fraud
20 07.07.06 Vendors & Suppliers
13 07.03 Employment Practices and Workplace...
5 07.02.02 Security systems
0 07.03.01 Employee Relations
Risk Manager ado
07.07.03 Customer Intake and Documentati..
Likelihood of Risks Risk distribution by Responsibles 07.02 Extemal Fraud
07.07.05 Trade Counterparties
M Unlikely (5 years or longer) Rarely (once every 1 - 5 years) Risk Manager ado 07.05.01 Disasters and other events

; . . . . 07.07.02 Monitoring and Reporting
Likely (1- 4 times a year) W Often (4 - 12 times a year)

07.04.03 Product defects (unauthorised, ...
Continuously (at least once per month) [l No entry

&
. %
=
a
=
@
=
=
c
(=3
[=]
3
o
2
[=]
@
@
9
[=]
=
=]
73

07.05 Damage to Physical Assets

’ 07.06 Business disruption and system fai...
07.04.05 Advisory Activities

©BOC Group | www.boc-group.com
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ADONIS

Business Transformation Suite

Process Monitoring & Controlling

Konfiguierbare Dashboards: Beispiele

#  Design & Document ~ = New Q Find |#* Analyse & Setup

[?] Performance Management Dashboard vy X
2 Dashboards Performance Management Dashboard
Number of KPls e Average Resolution Time e Average Response Time e
Il Average Resolution Time: Current value [l Average Resolution Time: Target value [l Average Response Time: Current value  [Ji] Average Response Time: Target value
10 140 10 140
09 450 09 4oy
08 0.3
07 100 0.7 100
06 gp 06 g
05 0.5
04 | 60 04 B0
03 4 03 40
02 02
01 20 0q 20
0 0 0 0
States of KPls e
Red Yellow Green No entry
List of KPls
Name Y Responsible person Target value Y Current value Y State \Té
O Average Resolution Time & Carol Process (carol) 90 65 Green
O Average Response Time & Carol Process (carol) 85 90 Green
O Average Time Between Failures & Carol Process (carol) 25 45 Green
O Average Time to Repair & Carol Process (carol) 5 4 Green
(3 Comnlataness of skills matrix in 7 Greean
ltems per page: 20 v 1-200f43 b
Automation potentials of processes - Pro with the high ion potential e Automation potential of "Create new customer 1.01" e

©BOC Group | www.boc-group.com



ADONIS

Business Transformation Suite

Process Monitoring & Controlling
Konfiguierbare Dashboards: IT Dashhoard

#  Design & Document v <~ New Q) Find |#* Analyse & Setup = @ Help

Application & IT Portfolio Dashboard 1 x

@ Dashboards Application & IT Portfolio Dashboard

Welcome to the Status of applications Application usage across processes

B Noentry Draft n development W In production Retired Business Process Management System (ADON...
EA System (ADQIT)

Sales System (VIS)

Financial Closing Cockpit System (FCC)
Partner System (PAS)

Loan Manager (LMA)

Business Partner

STANDARD Banking

servicenow (SNO)

JIRA (JIR)

Revenue Accounting System (RAC)
Business Intelligence System (BIS)

Capital Returns Tax System (TAX)

Depot Management System (DMS)

Online Recruiting System (ORS)

Audit Documentation System (ADONIS-AUD)
Anti Fraud Management System (AFM)

Number of applications Investment strategy of applications

30 Strategy and Performance Management Syst.
SAP HCM
25 Internal Control System (ADONIS-ICS)
i Freshdesk (FRD}
20 EUC - IT-Projectiist (PRO)
15 Savings Account System (SPK)
Real Estate System (RES)
10 Accounts and Payments System (GIR)
Cash System (CAS)
5 Credit Card Management System (CRE)
0 E:r:( Equity System (BEQ)

No entry Tolerate nvest Migrate Eliminate

©BOC Group | www.boc-group.com 32



ADONIS

Business Transformation Suite
by boc-group.com

Process Monitoring & Controlling

Konfiguierbare Dashboards: Bereichsspezifisches Prozess-Dashboard

# Design& Document~ 4 New @ Find |#” Analyse £ Setup

[#] Finance Department Dashboard 17 X
D fir Dashboards Finance Department Dashboard
Welcome to the Number of tasks in Finance e Models of Finance
Name Y Valid until Y
@ CP.02 Financing 1.00 04.04.2027 02:00:00

% DaShboard Of | CP.02.01 Create a loan application (private customer) 1.... 04.04.2027 02:00:00
.
d Flnance De pa rtment | CP.02.01 Create a loan application (private customer) - ... 04.04.2027 02:00:00

(| CR.02.01-O Create a loan application (private customer, ... 31.05.2027

1 CPO2 01 01 Prenare a Inan reouast 1 00 04 04 2027 02-00-00
Applications & IT Systems used in Finance Execution responsibles in Finance ltems per page: 20 W 1-50fb
W Loan Manager (LMA) [l Partner System (PAS)
Overall Cycle Time Loan application (online) aee

Private Customer Account Manager

Il ADOweb Consumer Banking (ADOweb)

[l Overall Cycle Time Loan application (online): Current value  [Jli] Overall Cycle Time Loan application (online): Target value

Loan Risk Manager (operative) - 1.0 30
09
0.8 2
Process Owner - Financing l 07 20
0.6
05 15
System (IT) . 04
03 10
02 5
01 —
Head of Market Service
o0
22.09.2016 412.2018 4122018 512.2018 5.12.2018
Risks in Finance Task types in Finance

©BOC Group | www.boc-group.com
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Dg( BOC Group
|

Design Your Enterprise

Reliable information.

Reliae Better decisions.
Only with BOC Products.

ADONIS ADOIT ADOGRC
Business Transformation Suite Enterprise Architecture Suite Governance, Risk & Compliance






O
Securing YOUR Business. Together.

See risks clearly.

Meet compliance goals.
Ensure controls are being executed.




ADOGRC

Your professional GRC Suite

Unified Compliance Automated Centralized Task
Compliance Platform Library Workflows Management

Reuse Your Trusted Data and Reliable Information to Maximize Value

Securing Your Business. Together.




Unified Compliance Platform

To streamline regulatory requirements across frameworks.

ADOGRC - The Unified Compliance Platform

ADOGRC
Governance, Risk & Compliance
by boc-group.com

What you will achieve:

 Centralized compliance management across your
organization.

 Enhanced visibility into compliance and risk metrics.

« Simplified adherence to regulatory requirements.

Why invest in a Unified Compliance Platform:
 Reduce disruptions with a unified approach.

« Streamline compliance workflows for efficiency.

« Save costs with improved compliance management.




Compliance Library

Manage compliance across multiple standards in one place.

Control objective catalog
Type Name T Is part of
=] Compliance (CPL)

CPL-01 Statutory, R y & Contractual Compli 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, DORA, GDP...

CPL-01.1 Non-Compliance Oversight 1SO 27001, NiS2. PCI DSS
CPL-01.2 Compliance Scope 1SO 27001, BSI 200-1, DORA, ISO 42001, NIST CSF 2.0, ...

JONONONO)

CPL-02 Cybersecurity & Data Protection Controls Oversight 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, GDPR, ISO ...

Control objective catalog

1SO 27001, COBIT, COSO, ISO 22301, ISO 42001

1SO 27001, BAIT, BSI 200-1, COBIT, COSO, GDPR, NIST...

Name 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, DORA, GDP...
T Oversight 1SO 27001, BAIT, BSI 200-1, DORA, ISO 42001, NIS2, NI...
Body 1SO 27001, BAIT, BSI 200-1, DORA, ISO 27001, ISO 420...
Source BSI _ .
Protection Documentation 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, DORA, GDP...
ersecurity & Data Protection Program 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, GDPR, HIPA...
Source COSO otection Responsibilities 1SO 27001, BAIT, BSI 200-1, COBIT, COSO, DORA, HIPA...
1SO 27001, BSI 200-1, COBIT, COSO, DORA, HIPAA, iS...
sou rce EU 1SO 27001, COBIT, ISO 22301, ISO 42001, NIST CSF 2.0
1SO 27001, BSI 2001, COBIT, ISO 42001, NIST CSF 2.0
Sou rce ISACA 1SO 27001, DORA, ISO 42001
Source ISO
ADOGRC Compliance Library,
Source NIST , : , ,
including examples of information source
Source OWASP
Source PCISSC

ADOGRC
Governance, Risk & Compliance
by boc-group.com

What you will achieve

« Access a repository of standard compliance
frameworks.

 Apply best practices consistently organisation-wide.

» Reduce time on custom compliance setups.

Why invest in a Compliance Library

« Costs savings through better scaling effects.

 Enhance cross-departmental efficiency and
collaboration.

« Simplify process changes.

>1.000 Control
Objectives &
Best Practices

> 30 Standards &
Sources

> 40 Domains &
Principles



Automated Workflows &)

Drive efficiency while ensuring transparency and control.

#  Govemance, Risk & Compliance v = New QU Find |#* Analyse & Setup (M Inventory v [ Catalogs v &AL ADOGRC @Hep &

My Risks My Controls

23 Risks 27 Assessments 7 Tasks 0 Escalations 27 controls 27 Tests . .

My Control objectives My Processing activities What you WI" aChIeve' ) .

7 35 P S| 31 T « Faster handling of routine compliance processes.
psc— - » Fewer manual errors in critical workflows.
Rl o A * Increased efficiency in audit responses.
s A& 07.02.01.02 Forgery Unlikely (5 year...  Low Risk reduction Why invest in Automated Workflows:

2 :z & 07.02.02.01 Hacking damage Unlikely (5 year... Moderate Risk acceptance ° Automate repetitive taSkS tO free Up resources.
gf?..der Rs. & 07.03.02.02 Employee healt...  Unlikely (5 year... Medium Risk avoidance ° EnSUI'e Compliance Continuity during aUditS and

B & 07.04.01.01 Fiduciary breac...  Rarely (once ev...  High Risk sharing . d t

= = & 07.04.01.02 Suitability / discl... ~ Rarely (once ev...  Medium Risk transfer NCIAENS. . )

Q, & 07.04.01.03 Retail consume...  Possible (once .. High Risk reduction * Enhance Scalablllty Wlth aUtomated GRC processes'

ADOGRC Workflow & Task Dashboard Risk

Assessment

Control Control Audit
Testing Execution Approval
Control Objective Initiative Status ... and so
Assessment Reporting much more!




ocoooo00i £ so00o o

CEEE T B

Centralized Task Management

To stay on top of your responsibilities, always.

@ Govemance, Risk & Compliance

Social
EEe 6T
Life cycle Date of last value update . TOP'C
» @@ Impact
»A Risk
» ) chance

iR @& T Mindcaors

u
® Red (33.33%)
ellow (16.67%)
472602024, 10:19.47 AM ® Gresn (33 33%)
4262024, 10:21:33 AM # No entry (16.67%)
47262024, 10:22:30 AM
402412024, 321:21 PM

42612024, 10:26:18 AM
Indicators states

[# = # @& 2 Myiniiatives Statistics
Description Progress (autom...

Pauses.

Good ®
Arctuved
o sl Decineg
No entry Released
No entry Uncer review
No eatry Uncer testing

Good

Draft

ADOGRC'’s personalized ESG Dashboard

&) ADOGRC T riter

Q

Q

ADOGRC
Governance, Risk & Compliance
by boc-group.com

What you will achieve

« Clear visibility of pending GRC tasks and deadlines.
* Timely completion of critical assessments.
 Better coordination among compliance teams.

Why invest in Task Overview

 Minimize errors with structured task assignments.

 Ensure accountability with real-time progress
tracking.

« Boost productivity with focused task management.




ADOGRC

Reuse what you already have O o

by boc-group.com
Leverage the power of your reliable information

What you will achieve

[e] Products/Services, Goals, KPls, Initiatives e Increase in quality and efficien cy.
« Cost reduction through platform technology.
= SO §_  Improved transparency and audit results.
Organisation Compliance
Processlandscapes
® G e TEE A Why invest in BOC Platform technology
Roles Risks « Single source of truth.
. O ( * Reliable information by central, audit-based data.
& Q * Future proof — resolve complexity by technology
Documents Processes - SOPs Controls '

ﬂ Applications, Interfaces, Data (’

Overview of an Integrated Management System




Dé( BOC Group

Design Your Enterprise

Make your business run better.

Enterprise Architecture

Modernize your IT landscape.
Focus on critical business investments.
Understand the need for and the impact of change.

ADOIT

Enterprise Architecture Suite

Only with




ADOIT

Enterprise Architecture Suite

IT Portfolio Capability-based Operating Model
Management Planning Design

and so much more...

Leverage Technology.




IT Portfolio Management Q "

to modernize your IT landscape.

> = _O——m— What you will achieve
Tl |  Your whole IT and data landscape

¥
) J
]

\

= —o——-= | | T | 7 available in a central, accessible “Digital

Map” of your organization.

» Harmonized application landscape across
the organization.

* Modernized IT landscape: more flexible
and secure, quicker and cheaper.

pport | [ Application Service realisation | [& Application Component roadmap | E= IT operating cost | BB Dataset | [# Matrix E

yyyyyyy

| -4 Why invest in IT Portfolio Management

» Reduced IT spending.
— OETE * More flexible and more secure business.

Business fit

nnnnnnnnnnnnnnnnnnnnnnnnnnn

©BOC Group | www.boc-group.com
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Capability-based Planning 3 Jocr M-

to focus on critical business investments.

What you will achieve

« Faster delivery time of strategic projects
with first-mover advantage.

 More efficient resource allocation focused
on the right business outcomes.

Why invest in Capability-based Planning
nnnnnnnnnnnnnnnnnnnnnnn « Clear understanding of business
-| | o capabilities and their maturity.
» Strategic focus on developing best-in-
class capabilities.
« Aligned, prioritized roadmap.
 Ensuring competitive edge.

nnnnnnnnnnnnnnn

L IR ]
HER R |
N Il |

2
g
H
2

ADOIT Capability-based Planning

©BOC Group | www.boc-group.com



Operating Model Design

ADOIT
Enterprise Architecture Suite

to understand the need for and impact of change.

LN IR 2D JNS

A O
-» @
]
m

©BOC Group | www.boc-group.com

What you will achieve

* |dentify gaps for transparent investment

decisions based on strategic requirements.
» Streamlined architecture across the
organization.

Why invest in Operating Model Design

« Efficient implementation of the business
strategy.

|  Faster adaptation to business and
technological changes.

* Improved alignment between business, IT
and operations.

ADOIT Operating Model Design

* Bridging the gap between strategy execution.

47
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